
Agency Decision 
Maker Adoption & 
Fostering

£350 per day

Are you looking for a rewarding career working 
for an organisation where you can help make a 
difference to the lives of vulnerable children?

Are you a motivated, enthusiastic, 
conscientious with excellent organisational 
skills and exacting attention to detail? 

If you can answer yes to the above and like 
working in a fast-paced and demanding office 
environment, this could be the role for you.

Get in touch with our team today.

Adoption & Fostering 



About Diagrama 
Fostering & Adoption

Diagrama Fostering and Adoption are 
independent agencies both rated GOOD 
by Ofsted. Our team is dedicated to 
finding loving families who are able 
to offer homes for children in need of 
adoption across London, Surrey, East and 
West Sussex, Kent and Hampshire. 

Our team is small enough to offer a 
personalised and friendly experience while 
benefitting from the expertise and security 
that comes with being part of a larger, 
established charitable foundation.

We are fast establishing a reputation 
as being progressive, caring and child-
focused, providing excellent support for 
adopters, foster carers and children alike. 
We put children at the heart of everything 
we do and every decision we make. 

We support foster carers and adopters 
of all backgrounds regardless of faith, 

sexuality or ethnicity and we pride 
ourselves on offering a tailored service.
We focus on finding new foster carers and 
parents for harder to place children, those 
who have been waiting the longest, and 
have varying needs.

Our history

Diagrama Fostering and Adoption services 
were set up to ensure those who had been 
working with Cabrini Children’s Society 
received continued support when the 
society ceased operation in 2014. 

The service has since evolved and we have 
been busy integrating our own principles 
and approach to fostering and adoption 
to ensure those we work with receive the 
highest possible standard of care, support 
and preparation throughout this life-
changing journey. 



• Extensive understanding of the laws
relating to children and specialist
knowledge of adoption & fostering
legislation & practice and of the disclosure
of protected information about adults.

• Making decisions about fostering,
adoption in accordance with relevant
legislation, policies, procedures, and best
practice. The post holder is one of the
main staff accountable for the agency’s
compliance with statutory and regulatory
requirements in fostering and adoption.

• Maintaining an up to date knowledge on
new legislation, case law, policy guidance
and local/regional policy developments,
and supporting the implementation of
new legislation in conjunction with senior
managers and other partners (including
external agencies).

•

About the role
You will be able to make all decisions on 
Adoption and Fostering on behalf of the 
Diagrama Foundation. Every Adoption Agency 
and Fostering Organisation is legally required 
to have a Decision Maker who considers the 
recommendations made by the Adoption and 
Fostering panels. The Decision Maker may 
accept or reject the recommendations and if 
they are accepted the decisions become the 
Department’s approach to the children and 
adults affected. The post holder must be a 
qualified social worker, registered with SWE 
with extensive post-qualifying experience of 
statutory  / voluntary / private social care 
practice and management

Job duties will include: • Making and communicating the decision 
to: social work practitioners, families and 
panels within statutory timeframe and 
driving best practice across the service.

• Ensuring that issues of equality & diversity 
are properly reflected and addressed in 
the documents upon which the post 
holder’s decisions are based & ensuring 
that there is evidence that the heritage 
needs of children have been identified & 
can be met by prospective carer/adopters.

• Ensuring panel chairs are suitably qualified 
& equipped to discharge their duties. 
Conducting annual appraisals of panel 
chairs based on: observation of panel, 
quality of the panel minutes and the 
panel’s recommendations.

• Playing a key role in the strategic 
development of the Education and 
Children's Social Care Service, through 
provision of specialist knowledge & 
expertise.

•
• Commitment to equality and diversity

Qualities
• Minimum of 5 years post-qualifying

experience in childcare social work and
have knowledge of permanence planning,
childcare law and practice (Standard 23
for both fostering and adoption NMS).

• Significant risk management experience
in complex cases/issues within a
statutory child care setting.

• Ability to analyse qualitative and
quantitative information in assessments
and reports provided to panels and
directly to the post holder.

• High level of written and oral
communication skills and the ability to
adapt



Diagrama is a charity which has 
supported vulnerable children, young 
people, adults and families around the 
world for more almost 30 years.

Our aim is simple - we want a better, 
more equal society, one that cares for 
those less fortunate and ensures no-one 
is excluded. Dedication, innovation and 
education lie at the core of all our work, 
with the needs of the individual at the 
heart of everything we do.

Every member of our team plays a vital 
role in our journey and is encouraged 
to help shape it along the way. And 
we’re never afraid to try something new 
- that’s how we learn and get closer to
achieving our aims.

www.diagramafoundation.org.uk

Why work for 
Diagrama?

‘Prospective adopters choose this 
agency over others as they value the 

personal approach and individual 
support given by its social workers.  

Many adopters return to adopt  
second and third children.’

- Ofsted 2019

Diagrama Adoption has been  
rated GOOD in all areas by Ofsted.

Diagrama leaders, managers and 
staff advocate well for children  
and young people.
- Ofsted 2019

Diagrama Fostering has been  
rated GOOD in all areas by Ofsted.



How to apply

If you would like to learn more about the role please call 
Natalie Lohneis for a confidential chat on 07872 015131

If you are interested in this position please visit our website 
www.diagramafoundation.org.uk for more information 
about our organisation. Application packs can be obtained 
by contacting hr@ diagrama.org

We are committed to safeguarding and promoting the welfare of children and 
young people and expect all employees to share this commitment and undertake 
appropriate checks. Successful applicants will be required to undertake relevant 
DBS checks, the cost of which will be funded by the company.

We are an Equal Opportunities employer.




